Lincolnshire East Association Annual Subdivision Meeting
May 01, 2025, Costick Center

Board
Attendees & 
Trustees:         Marty Stephens (President)	            Sue Coscarelly (Trustee)
		Troy Johnson (Vice President)	Al Boswell (Trustee)
		Gary Ledermann (Treasurer)		Angela B. Petty (Trustee)
		Patti Warren (Rec. Secretary)	Elana Avakian (Trustee)		
				

Homeowner   (I apologize on spelling☹.   I could not read some names on the sign in sheet). 
Attendees:	Rusty Lavoy			Cindi Persitz		Mary Ledermann
		Dan & Conner DiRienzo	Geri Boswell		Nicole Mathew 
		Alonzo & Shaona Ledbetter	Steve & Terry Levett	Craig Coscarelly
		Michael Andrus		Lori Heiden		Rob & Debbie Smitt
		Gus Nelson			Bill &Christine Brock	Greg Koniecki
		Mehlam Jupiterwala		Kathryn Buckner	Tina Ciak 
		Tim Purcell			LaRondo Tyler
					
Welcome - Marty called the meeting to order at 6:37 p.m.

Introductions - Board members, trustees, and homeowners' introductions.  Approximately 25 homeowners were present at the meeting. 
Marty informed everyone that in addition to this in person meeting Tina Ciak is streaming the meeting on Facebook Live. This will help those that want to attend but cannot attend in person.   He then reiterated the various ways we communicate/coordinate with members:
· Neighborhood website: LEAHOA.org.
· Email reminders if registered with LEAHOA.org
· Facebook page:  "Lincolnshire East Community."
· Signage at entrances
· Postal service – Dues statements
All are encouraged to join the neighborhood website: LEAHOA.org. for the “official” information and the Facebook page for our neighborhood:  "Lincolnshire East Community." for more informal communication.

Treasurer's Report - for the fiscal year ended September 30, 2024. A copy of the Treasurer's Report is posted at leahoa.org in the “Members only” section: 
· Gary reviewed our current financial status.  It demonstrates that the biggest yearly expense we have each year is the lawn maintenance.    
· It also demonstrates that the dues we charge ($75.00 x 252 homes = $18,900) may not be enough to cover the average yearly costs to run our HOA.  
· A homeowner questioned what the lighting costs were.  It was clarified that it is street lighting and lights that shine on signs. 
· A homeowner also questioned the insurance cost.  Why was last year $1,365.00 and this year it was $2,737.00.  We added Workers’ Comp insurance and general insurance pricing has increased. If others have less expensive options, please let us know. 
· Due to the storm in June of 2024 several large trees fell in common area and needed to be removed.  $7,000.00 was cost to our HOA. 
DUES:  
· With regards to dues, we currently have 29 members that are overdue, representing approximately $8,500 in delinquent dues.
· Gary told of the help we received this year by a homeowner who knocked on doors to help collect late dues.
· The association will include a late fee of $30.00 every year that dues are not paid on time.
· Many homeowners brought up the idea of raising the dues. Some had no issue with doubling the dues and think it is completely reasonable and needs to be done now.  Several brought up other neighboring subdivisions (Churchill Estates) have dues of $175.00.  Another homeowner mentioned that raising the dues may not be the answer and brought up Forest Park who has lower dues.  It was stated that when it comes to dues, we need to make sure we are comparing comparable neighborhoods.  
· Gary stated that the various committees should consider cutting costs and raising revenue.  The board will be forming a budget committee. Gary does not want to head the committee but will be a member.  
· This year was the first year the online payment system was used. There is a fee equal to what the payment processing company charges us. It has been working since October.  Many members appreciate that we can pay online. There were a few comments/ questions.  Other neighbors use their autopay bank option to direct pay dues.  Gary did mention the importance of knowing your lot number.  When you pay through LEAHOA.org that is a mandatory field.  If you pay other ways, please remember to include your lot number. 
· Currently the dues notices are mailed.  Marty would like to digitize that.  This could save money. 

Landscape Committee Report – (includes 7 islands, 2 entrances and Park). 
· Marty Stephens took over after our Landscape Chair (Mark Price) moved away last year.  He has hired a new company, SpeedyCleans to mow the lawn on the common properties. He has been pleased with their work and communication so far. They are a lower cost option vs last year and seem to be more flexible with mowing.  We now pay per cut. 
· He is negotiating weed control in 2 treatments (3 if required). 
· There was a meeting on March 19th to plan volunteer island spring cleanup and how to maintain the many islands in our neighborhood.   Tina and Angela worked to get a signup sheet posted.  Lori Heiden (our expert gardener) put a “how to” document together. Abby Du worked on the Skye Dr. Island.   Others worked on the Briarwyke islands. Let’s keep the momentum going and keep our neighborhood looking good.

Park Committee Report – 
· Elana says there are a lot of things that need to be done, but with our budget things are on hold. 
· A priority is sealing the asphalt path. 
· Lori Heiden asked about picnic table vandalism.  Marty provided some information. 
· Also Lori will weed one of the trees at park.  It is full of buckthorn. 
· It was not agreed to widen the driveway to the park
· Tina will put on Facebook to get more volunteers for trash can pickup.  
New Business - 
· Elana brought up what it means if our HOA becomes insolvent.  Basically, the city takes over and charges much higher than we would pay to have services such as the park cut.  Then the city recoups that money by raising all of our taxes.   
· That was a real eye opener to all in attendance. Some members again mentioned that we should raise the dues. 
· It was stated that if a dues increase meeting takes place, we need to understand who can vote: 
· 2 per household
· Must be paid up on dues
· It was mentioned that bylaws are on the website.
· A garage sale is planned for a weekend sometime this spring / early summer. A new neighbor on Briarwyke, who was not in attendance, has shown interest.   Marty can be contacted for more information.
· Entrance lighting /Christmas Holiday – Sue Coscarelly and Tina Ciak.

Officer Elections - 
Elections were as follows: 
President - Marty Stephens  
Vice-President – Elana Avakian (newly elected)
Treasurer - Gary Ledermann
Recording Secretary – Kathryn Buckner (newly elected)
Corresponding Secretary – Tina Ciak (newly elected)

Trustees:
Angela B. Petty  
Troy Johnson (newly elected)
Tim Purcell (newly elected)
Greg Koniecki (newly elected)
Bill Brock (newly elected) 

Committee Chairs:

Park Committee Chair: Elana Avakian
Volunteers: OPEN

Budgeting Committee Chair: OPEN
Members:  Tim Purcell, Al Boswell, Abby Du, Elana Avakian, Gary Ledermann

Social Committee Chair: Elana Avakian
Members:  Rusty Lavoy, Angela B. Petty, Patti Warren

Communications Committee Chair: Tina Ciak
Members: Marty Stephens 

Un-categorized:
Bylaws update:  Need Chairperson. 
Architectural review/permit projects:  Need Chairperson. 


The meeting was adjourned at 8:40 p.m. 
